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Proposal agreed at daily clinical call 
(11:30am)

EDAG proposal template to be sent 
by admin to lead proposer 

Lead proposer to email completed 
template to laura.jenkins12@nhs.net 

by 5pm the day before EDAG

EDAG admin to circulate papers by 
9am on the day of EDAG

Admin to complete decision checklist 
duirng EDAG & forward to Chair/MD 

for sign off

Admin to asssign decision review 
date of 4 weeks (unless risk/BI 

trigger urgent review)

Chair/MD to feedback outcome at 
9am Exec call & 11:30am daily 

clinical call 


